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Ministry Summary 

As congregations are preparing to launch, they have a built-in focus and objective:  to find the people 

and resources to launch a unique and viable church within a specific timeframe.  Once the foundational 

and developmental work is completed and the launch objective is realized, churches must then discern 

how God is calling them to grow and develop the ministry that He has begun.  This objective is defined 

more internally, by the prayerful leadership of the congregation rather than by outward timelines and 

generic launch plans.   

On September 14, 2008, Living Grace Lutheran Church launched as a vibrant and active Christian church 

that invites un-churched and de-churched people into a transformative relationship with Jesus Christ.  

We enter 2009, having launched successfully, and are growing in membership, finances, and ministries. 

This strategic plan contains the vision, plans, and priorities of our congregation for the upcoming year. 

Our mission is to develop a community of faith that guides people into a deeper and transformative 

relationship with Jesus Christ.  We do this by providing ways for people to worship God passionately, 

connect with each other meaningfully, go and show God’s love in practical ways, while encouraging 

them to bring others with them to our church.  Our ‘guiding principles’, ‘distinctive’, and ‘brand promise’ 

help us to focus on our chosen target market while evaluating and prioritizing the many ministry 

opportunities that God presents to us.  Our staff and leaders have also created a culture that is fun, 

supportive and collegial – an ideal environment for ministry to grow and thrive.  

The focus areas of our ministry in 2009 are found in the following four strategic objectives: 

¶ We will develop, implement, and support a ministry model that enables individuals to move 
from ‘passive’ to ‘active’ engagement in the ministries of Living Grace.   

¶ We will develop unique ways to raise awareness of Living Grace, its story, and ministries in our 
internal and external community.    

¶ We will continue to grow our membership and financial resources.  This growth will allow us to 
sustain and build upon the ministry that God has begun. 

¶ We will capitalize on current relationships with our outreach ministry partners and increase the 
opportunities for our members to make an impact on our community.   

Each strategic objective also includes 2009 ‘ministry initiatives’ along with success measurements that 

will gauge our progress.   
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Although this document contains much prayerful planning and discernment, God may present strategic 

opportunities that are not found in this document.  Our Vision Board, Board of Directors, and Leadership 

Team have the primary responsibility to discern God’s will and adjust our congregational direction 

accordingly. 

As we enter a new phase of our ministry, we look forward to growing in faith, love, and knowledge of 

Jesus, living out the mission God the Father has placed within our growing church, and capitalizing on 

the opportunities the Holy Spirit is giving us to make a good and lasting impact on our community and 

the world.  DǊƻǿƛƴƎ ƛƴ DƻŘΩǎ !ōǳƴŘŀƴŎŜ is our congregation’s overarching purpose for 2009.  We look 

forward to growing as a healthy, active, and effective Lutheran church in our community, relying on 

God’s abundance and graceful resources. 

Mission  

Our ministry is focused on, and organized around, developing a community of faith (a church) that 

guides people along a transformational process from being believers (seekers), to disciples (explorers, 

learners, followers), and then apostles (guides, sent ones).   

This mission process is summarized in the following four words: 

¶ Worship 

¶ Connect 

¶ Go  

¶ Bring 

 
It is best modeled and illustrated in the practices of the early church found in the closing verses of Acts 

chapter 2. 

  

 

 

 

 

 

 

• We give of our God 
given time, talent, and 
treasure by serving 
others.  This is best 
done by participating 
in a local or 
international mission 
opportunity. (Acts 
2:45)

• We multiply

• God's Kingdom on 
earth by inviting & 
bringing others to 
worship and other 
gatherings. (Acts 2:47) 

• We grow in faith 
through relationships 
with other believers. 
(Acts 2:42)

• We regularly worship
the Triune God. (Acts 
2:26)

Worship
God  

Passionately

Connect
with others 

meaningfully

Goand 
love 

practically

Bringothers 
Regularly

http://www.livinggraceomaha.org/


2009 Strategic Plan 
Living Grace Lutheran Church 

 

4 
Living Grace Lutheran Church – Omaha, NE -- www.livinggraceomaha.org – (402)669-3340 

Guiding Principles 

Living Grace also has seven guiding principles, or ‘care statements’, that continually inform and guide 

our ministry decisions and help us discern the appropriateness of future courses of action.   

1. We care about your spiritual life, and desire for you to have a transforming relationship with 
Jesus Christ. 

2. We care about your heart and your head, so our Sunday morning WORSHIP will be inspiring and 
applicable to your daily life.  

3. We care about your unique gifts, and want to help you discover, develop and use the talents 
God has given you. 

4. We care that you have a balanced life, and we offer opportunities that respect your time.  
5. We care about your children, and provide a safe and nurturing environment for them to grow in 

faith. 
6. We care about relationships, and we provide opportunities for you to CONNECT with other 

people. 
7. We care about others, and seek practical ways to GO into our community and share God’s love. 

In this spirit of caring, we invite you to join us at Living Grace Lutheran Church and BRING others with 

you. 

Our Branding and Distinctive 

In order to be a successful congregation, we need to create a distinct ‘brand’ and communicate that 

‘brand’ externally.  There are many effective churches in West Omaha that are engaged in important, 

vital, and unique ministries.  However, based on the population growth trends of the community we 

serve, and the numbers of un-churched and de-churched individuals in the area, we believe that our 

distinctive church experience will fill a void.  

Our study area, a 3-mile radius surrounding the intersection of 168th and W. Center Road, is growing in 

population.  Currently there are 87,490 people living in the area.  The population is expected to increase 

12.6% (11,044 persons) by 2012.  30.1% of the people (26,334 individuals) in the area are not involved 

with their faith.   

Generally, population growth of this magnitude indicates that many families are in stages of transition.   

Research indicates these families’ faith involvement is likely to be “somewhat high” compared to 

national averages, as is their preference for historic Christian religious affiliations (i.e. Catholic, Lutheran, 

Methodist). 
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Our Target Market 

We consider our church to be a place that is welcoming to all types of people, no matter their age or 

family status.  However, we continue to focus our ministries on reaching a specific target market.  

Themarket we are reaching is personalized in the story of two fictional West Omaha residents named 

Wayne and Jane.   

Wayne is a 35-year-old corporate professional, and father of two children.  He grew up attending First 

Lutheran Church in Syracuse, Nebraska while his wife, 34-year-old Jane, grew up attending St. Mary’s 

Catholic Church in Columbus, Nebraska.  After attending church regularly through their adolescent 

years, they each attended less frequently during high school.  They did not return to church after leaving 

home to go to the University of Nebraska at Omaha for college. 

Wayne and Jayne met in college and were married. They purchased a home and moved into West 

Omaha six years ago when Wayne was promoted to regional manager with his employer.  He commutes 

25 minutes, alone, by car, to downtown Omaha for work each day. Jane stays home to care for their 

children.  She does some free-lance graphic design work out of her home, but when both children begin 

elementary school, she intends to go back to work (at least part time).  Wayne makes a very good 

income ($85,000 a year), yet because of their consumer debt, they seem to struggle to make ends meet.   

They are now working to get to know their neighbors a little better, and are integrating themselves into 

the community.  They have made a few new friends in the area, primarily through their children’s 

activities.  They are so busy with their children’s activities, home improvement projects, and hobbies 

that it has been difficult for them to find time to look for a church.   

After the birth of Shane, their first child, they knew that they probably needed to get him baptized but 

just never got around to it.  They felt their former church experience was boring, dry, and had no 

relevance to their lives, so they have no major desire (or feel any sense of duty) to attend a church.  

Now that Lane, their second child, is 3 years old, and Shane is entering kindergarten, they feel they 

probably need to ‘get their kids to Sunday school so they can learn right from wrong.’   

Their extended families live out of the area, so weekends are often spent at ‘Gramma and Poppa’s’ 

house.  Because Jane’s parents are divorced, they find themselves having to ‘make the rounds’ on 

weekends and holidays, and this adds to their level of busyness.  Whenever they visit Wayne’s parents, 

they ask him if the kids have been baptized yet.   

Wayne and Jane are open to talking about religion and spirituality. They ‘believe in God’, and are 

familiar with words such as Jesus, Bible, and baptism, but don’t feel they have a special relationship or 

connection with God beyond pretty sunsets and the giggles of their children.  They don’t really know if 

God is actively involved in their lives, nor are they struggling with life direction or spiritual issues.  
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Beyond the general ‘ups and downs’ of life, they have not experienced any major crisis that would cause 

them to question or confirm the faith of their childhood. 

At this time in their life, Wayne and Jane are beginning to think more about their long-term financial 

security and finding satisfaction in their careers.  They want to grow closer as a couple and as a family, 

but don’t quite know how.  Fun activities and weekend trips are important bonding times for them.  

They also want help teaching Shane and Lane about ‘God and morals’ so that the children can grow up 

with the same Midwest Nebraska values they did. 

Our Distinctive:  Worship 

It is our goal to continue to effectively reach our target market while remaining distinct from other 

churches in the area.  We will seek to be distinct by presenting a multi-faceted worship model that 

focuses on engaging people in every aspect of worship. 

Our worship atmosphere is positioned between the casual, informal, contemporary style and the more 

traditional and formal blended or liturgical style.  We want to be known as the church with a creative, 

energetic, uplifting, and diverse Sunday morning worship experience.   

We believe Wayne and Jane might feel uncomfortable in extremely informal worship settings, but that 

they desire a worship experience that is more upbeat and contemporary than the blended or liturgical 

services they have experienced in the past.   

Our musical style is diverse, and includes modern praise music, classic contemporary music, and 

traditional hymns re-arranged for a modern setting.  Worship is also visually-based with minimal 

information printed in a bulletin.  Most familiar music and spoken congregational responses are 

projected onto a screen.  We also use video clips and other types of media within the services, as 

appropriate. Holy Communion is celebrated twice a month.   

The pastor leads worship in ‘business casual’ attire.  We do not publicize dress codes for attendees. 

Preaching is more free-form than oratorical, and messages are expository and thematic, rather than 

lectionary-based.    Each sermon has three goals, summarized in the following statements: 

1. Know it – Our preaching is educational and informative.  Wayne and Jane have low-end Biblical 
knowledge but high-end intellectual capacity.  The act of learning about a Biblical passage, and 
its historical background, makes the Word of God "come alive" for people. 

2. Get it – We provide practical application in each message.  Most people are not interested in 
listening to a sermon full of Biblical ideas that don’t necessarily apply to their lives.  We bridge 
the gap between the ancient world and the modern world, and empower people to see how the 
Bible can apply to the situations they face in their daily lives.      
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3. Do It – Martin Luther was extremely practical in his application of Biblical principles.  In his Small 
Catechism, he not only explains the fundamentals of our faith by exploring the meaning of the 
Lord's Prayer, the Creed and the Ten Commandments, but also asks a simple question, “What 
does this mean for us?”  Luther’s answers are practical and center on how one may live out his 
or her faith each day.  With Luther’s ‘spirit’ in mind, we strive to ask and answer this simple 
question:  “How can I live a more meaningful life of faith?”  Therefore, each sermon contains 
‘practical application’ suggestions so that people may apply the Scriptural principles every day.   
Our goal is to help people develop life practices and principles that are in line with the Gospel.     

External Brand Promise 

In light of our target market, distinctive focus, mission, and guiding principles, we promise to: 

¶ Provide an engaging, vibrant, and culturally-relevant worship experience that resonates with the 
spiritual needs of the people of the Omaha area . . .  

¶ Offer creative and enjoyable opportunities for people to gather with others and form meaningful 
relationships . . .  

¶ Activate and channel our membersΩ hearts and passion for service, so that they Ŏŀƴ ǎƘƻǿ DƻŘΩǎ 
love in practical ways . . .   

¶ Create a place where members are excited and proud to invite and bring others to worship and 
church-sponsored activities . . .   
  

. . . using well the abundance God has gracefully entrusted to us.  (Matthew 25:29) 

This external brand promise is not communicated in our public messages or promotional materials; it is 

intended to be the experience of all those who consider themselves to be a part of Living Grace 

Lutheran Church. 

Internal Brand Promise 

We also have a distinct internal brand promise that guides and motivates our pastor, paid staff, non paid 

staff, and leaders.  This internal brand promise is a mindset that guides our creative thinking and 

planning. 

Today, I choose to serve in ǿŀȅǎ ǘƘŀǘ ǊŜŦƭŜŎǘ DƻŘΩǎ graceful abundance. 

Culture 

Our culture describes how it feels to work at Living Grace and interact in leadership and team meetings 

and gatherings.  Our culture includes the following principles: 

Faith 
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We are followers of Jesus our Lord and Savior, and we desire to extend His Kingdom on earth.  All of our 

gatherings and interactions are based on this fundamental belief. 

Fun   

We believe in the power of laughter and have seen it create an atmosphere of playfulness and 

congeniality at Living Grace.  We cultivate a light, inviting, and relaxed spirit in our church. 

Integrity 

We make our words and our actions align so that we can contribute to the greater moral good of our 

church, community, and world.   

Balance 

We use a team-based, collaborative approach to work out the ministries God has called us to 

implement.  This principle ensures that the success of the congregation or a specific ministry area does 

not depend solely on one individual.  

Excellence 

We are a learning organization that is never satisfied with status quo or with the belief that something is 

“good enough”.  We strive to learn and grow from our past ministry experiences to make the future of 

our church better.  We also take pride in the cleanliness and organization of our equipment and 

facilities. 

Respect 

We show respect for each other in our words, actions, and interactions.  We ‘feed the grapevine’ with 

positive words about others and put the best construction on their actions and intentions. 

Environmental Analysis 

Various factors contribute to the environment in which we minister – both internal and external.  The 

environmental analysis helps us understand our internal strengths and weaknesses, and the external 

opportunities and threats. 

Strengths  

What our church does well.  These strengths are present and internal to our church. 
A church builds on strengths. 
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Newness 

Newness, mixed with excellence, attracts a sense of excitement and possibility to those interested in 

becoming part of our church.  We are unencumbered by traditions and engrained patterns of behavior 

that could be a detriment to our ministries, outreach, and entrepreneurial ways of thinking.   

Worship and Grace Place /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘǊȅ 

Our investment in full-time staff for our Worship ministry continues to ‘pay off’ with quality worship 

flow, use of creative elements such as pictures and video, and a growing repertoire of congregational 

music.  Our Grace Place children’s ministry utilizes a dedicated core of leaders and volunteers to develop 

and implement engaging Sunday morning programming for nursery through 8th grade students.       

Communication through Technology 

We have fully embraced the power of technology and the internet as a cornerstone of our 

communication strategy.  Our website and media offerings surpass those of any church in the Omaha 

area.   

Our People 

We have dedicated staff and volunteer leaders who care deeply about the future of Living Grace and 

lend their organizational and developmental gifts to guide and lead our various ministry areas.  We also 

have a large cadre of individuals who give sacrificially of their time, talent, and financial resources to 

make our church successful.   

Team-Based Approach to Ministry 

Living Grace utilizes a team-based approach to ministry, which began in the planning stages of our 

congregation.   Our teams organically develop and implement new and creative ministries that are 

having a profound impact on our church and our community. 

Weaknesses 

What our church does not do well.  Weaknesses may be limitations or deficiencies present and internal to 
our church.  A church addresses weaknesses. 

 

Volunteers 

We have a dedicated group of volunteers serving in a wide range of ministry areas, but still need 

individuals to be trained to serve in our audio tech area and as Grace Place teachers and guides. 
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Financial Sustainability 

Living Grace is currently supported by regular Sunday morning offerings, along with financial support 

from the ELCA and other affiliated congregations.  Our denominational and partner church support will 

cease in December of 2009. Aside from a donation page on our website, we have no way to process 

regular EFT transactions directly from individual’s checking accounts. 

Facilities 

While we are blessed with a supportive administrative and custodial staff, our current facilities will 

create challenges for the growth and development of our Sunday school and worship ministries.  We are 

utilizing our space as creatively as possible, and we anticipate a level of growth that will cause us to 

actively manage decisions surrounding the acquisition of a new facility. 

Point of Contact 

We do not have one place that is an effective clearinghouse for people to find out more information 

about our church or to connect with specific ministries.  While this has not been a hindrance in these 

early months, we recognize our need to have a more streamlined and systematic connection process.   

Opportunities 

Those positive external factors over which our church has limited control.  They are in the future and 

external to our church.  A church seizes opportunities. 

Demographics of Our Geographical Target  

According to demographic research cited earlier in this document, the population in West Omaha 

continues to grow, with preferences for historic religious traditions, and high giving potential. 

A Desire to Make a Difference 

Through our community food drives and church outreach ministries, we have found that people desire 

to make a difference in their communities.  The financial and volunteer response to our various 

outreach projects has been truly overwhelming.    

The Current US Financial Climate 

During the 4th quarter of 2008, while other churches were seeing a marked decrease in donations, not 

only did our regular giving remain steady, we also received a number or large special gifts (including 

$6,500 in year-end gifts).  Our congregation is not saddled with a mortgage payment or the need to 

maintain and develop a physical plant.  As a result, we can direct a large portion of our offering receipts 
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into developing ministries that deepen relationships among congregational members, help them grow in 

faith, and provide organized opportunities for them to serve the needs of our community.  

West Omaha Real Estate Market 

While the West Omaha real estate market has not experienced the dramatic real estate price declines as 

have been seen in other parts of the country, it has seen a slowdown in development growth.  This 

stabilization of prices will make the purchase of land and the building and development of facilities an 

attainable future goal. 

Threats 

Those potential negative external factors over which our church has limited control.  Threats are in the 

future and external to our church.  A church prepares for threats. 

Plateauing or Unmanageable Growth  

Attendance and Sunday school growth that is larger than 20% per-year creates unique strains on a new 

congregation.  If we are not conscious of managing this growth deliberately, we are likely to cause 

volunteer burnout, which would put us at risk of losing attractive ministries that meet the needs of 

newcomers.  Conversely, plateauing attendance over an extend period will create a ‘growth ceiling’ that 

will be difficult to break through. 

Loss of Facilities 

Our current facility contract extends through September of 2009.  If we were to lose the use of our 

current facilities, we would see a noticeable strain on the congregation in these important and 

formative years of our development, which would be exacerbated by the lack of large-group meeting 

space in West Omaha. 

Loss of Key Staff and Team Leaders 

Living Grace is at a critical point in its history.  The presence of staff and key leaders from development 

through launch and early growth has created continuity and stability during these periods of rapid 

change.  The loss of any one of these key staff members or leaders could have a negative effect on the 

growth of our church.   
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Strategic Objectives 

Living Grace continues to focus on the following four strategic areas to fulfill our mission: 

¶ Member Integration  

¶ Community Awareness 

¶ Membership and Financial Growth  

¶ Community Outreach 

These focus areas translate into the following strategic objectives: 

¶ Develop, implement, and support a ministry model that enables an individual to move from 
ΨpassiveΩ to ΨactiveΩ engagement in the ministries of Living Grace.  For our church to grow and 
fulfill its mission, people will need a clear path of involvement that turns them from ‘spectators’ 
into ‘shareholders’. 

¶ Develop creative ways to raise awareness of Living Grace, its story, and ministries in our 
internal and external community.   Clear, concise, and effective communication is key to raising 
awareness of our existence in the community, and turning prospects into participants.  This 
communication is also important to inform and inspire our members. 

¶ Continue to grow our membership and financial resources.  This growth will allow us to sustain 
and build upon the ministry that God has begun. 

¶ Capitalize on current relationships with our outreach ministry partners and grow in the ways 
members can make an impact on our community.  We show God’s love in practical ways.  
Serving others makes a positive impact on our community and the world, and also draws people 
to our church.   

Strategic Initiatives 

The following strategic initiatives and 2009 ministry initiatives provide direction for how we accomplish 

our strategic objectives: 

Strategic Objective Strategic Initiative 

Member Integration Develop a Ministry Model that enables people to become 
integrated into the life of our church. 

Community Awareness Further develop the effectiveness of our internal and external 
communications. 

Identify creative ways to connect with target prospects in our 
outside community through events, marketing, and promotional 
pieces that draw on felt needs. 
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Membership and Financial 
Growth 

Promote specific ministries that raise awareness of the 
importance of members bringing others to Living Grace. 

Provide regular stewardship education and increase giving 
opportunities for members. 

Community Outreach Further develop our relationship with Lutheran Metropolitan 
Ministries. 

Identify, vet, and introduce an international ministry partner. 

Organize and implement creative servant evangelism events that 
allow members to intentionally show Christ’s love in practical 
ways in the community. 

Strategic Objective:  Member Integration 

Develop a Ministry Model that enables people to become integrated into the 

life of our church. 

We are at a critical juncture in the life of our congregation.  If people are not integrated into the life of 

our church and feel disconnected from others, they are more apt to become less active in the worship 

and ministry life of the church.  Our path of involvement should be communicated regularly and clearly 

for anyone who desires to connect with us at deeper levels.  We will focus on three areas of integration:  

Social, Spiritual, and Catechetical.   

We are successful in this initiative when 80% of our family units engage in 2 or more ‘non-worship’ 

activities each year.  

 

2009 Ministry Initiative Assigned To Success Measurements 

Create social level belonging through Sunday 
morning, monthly-themed CrossRoads 
events.  

Connections Team Monthly events attended by 
90% of those attending 
worship that day. 

Facilitate regular activities that allow people 
to socialize in fun and creative 
environments.  

Connections Team At least one activity per 
month. 

Create worship elements that facilitate 
deeper spiritual experiences for participants. 

Creative Worship 
Committee 

Each sermon series has at 
least one creative/ tactile 
element. 
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Provide online video Bible studies with 
discussion board.   

Lead Pastor / Worship 
and Music Director/ 
Web Developer 

Bible studies posted each 
Monday.  Discussion board 
online by February. 

Maintain high-level Bible teaching elements 
in sermons. 

Lead Pastor 25 Bibles given away during 
worship each quarter. 

Post online prayer and family resources for 
major holiday seasons. 

Lead Pastor / Director of 
Worship and Music / 
Web Master 

Resources available for 
Easter, Thanksgiving, 
Christmas, summer travel, 
and back to school. 

Plan and Launch an “Alpha” course in 
September. 

Alpha Team Complete one Alpha course 
in 2009. 

Formulate and communicate a clear ‘path of 
involvement’ for prospects.   

Leadership Team Integrate into 
announcements by fall. 

Recruit, train, retain, and recognize 
volunteers.  

Volunteer Coordinator Volunteers serve one Sunday 
per month in a chosen task 
area.     

 
Strategic Objective:  Community Awareness 

Further develop the effectiveness of our internal and external 

communications. 

Communication is paramount for every church and organization.  In a new, young, active and vibrant 

church like ours, we must provide timely and effective communications to keep members informed of 

scheduled events, group activities, and key dates.  This must be done in mediums they will utilize.   

We decided early in our existence that we would provide a majority of our communications through 

electronic channels.  Our target membership leads a lifestyle with e-mail accounts, Facebook accounts, 

mobile phones, and generally prefers communications via electronic outlets.  We have committed time 

and resources to the proper design of a website that is attractive and usable by first time and frequent 

visitors of the site.   

In addition, we have abandoned the ‘traditional’ pastoral and church communication strategy of paper 

newsletters by providing information through emails and our website.  Without having a facility to call 

our own, we currently lack the bulletin boards and information kiosks that traditionally contain 

information for our members or visitors.  

2009 Ministry Initiative Assigned To Success Measurements 

Identify ownership and point of contact for 
maintenance of website and updates. 

Director of Worship and 
Music 

An individual point of 
contact. 
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Develop technology strategy. Director of Worship and 
Music / Vision Board 

Documented plan of current 
capacities and future vision. 

Frequent communication of website during 
services. 

Director of Worship and 
Music / Lead Pastor / 
Leadership Team / Vision 
Board 

Director of Worship and 
Music / Lead Pastor / 
Leadership Team / Vision 
Board. 

Develop online store for Living Grace. Director of Worship and 
Music / Web Master 

Online shopping available for 
Living Grace ‘goods’. 

Efficient and effective electronic messaging 
to members and leadership teams. 

Vision Board --DirectConnect delegated 
away from Lead Pastor. 
--Increase communication 
between Leadership Team 
and Vision Board. 

Further use of electronic file sharing and 
storing of shared documentation. 

Lead Pastor / Director of 
Worship and Music 

Common source of shared 
materials for internal use. 

Enhance existing Who We Are on website. Vision Board, Leadership 
Team, Director of 
Worship and Music/Web 
Master 
 

Develop points of contact for 
each of the ministry areas 
and identification of Vision 
Board members (with bios). 

Develop Electronic Pictorial Directory for 
members. 

Connections Team Online directory by year-end 
2009. 

Continued use of Big Picture time with use of 
video and pictures 

Director of Worship and 
Music / Lead Pastor 

Informed and engaged 
congregation. 

Continued use and promotion of the 
Welcome Table. 

Leadership Team Members and visitors use 
the table for collecting and 
sharing information about 
events and volunteer 
opportunities. 

Identify creative ways to connect with target prospects in our outside 

community through events, marketing, and promotional pieces that draw on 

felt needs. 

The leaders and members of Living Grace believe we provide a unique experience in our community and 

can impact peoples’ lives. 

2009 Ministry Initiative Assigned To Success Measurements 

Host a large-scale event that promotes Living 
Grace to the community. 

Connections Team Event conducted in fall 2009 
in connection with one year 
anniversary of congregation. 
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Develop felt-need promotions to prospects 
in life transition. 

Bridge Team Develop list of targeted 
promotions that can be 
delivered and/or 
communicated to prospects. 

 

Strategic Objective:  Membership and Financial Growth 
 

The Leadership of Living Grace firmly believes that our ability to grow is driven by four factors: 

1) A person’s level of engagement with God and the mission of Living Grace (covered by the other 
ministry initiatives) 

2) A person’s understanding of how their active involvement and financial support can make a 
difference at Living Grace 

3) The church’s ability to provide opportunities that allow for a balanced lifestyle 
4) The church’s ability to recognize people for their individual contributions 

We are successful in this area if we achieve the following goals: 

1) 20% or more growth in average weekly church attendance 
2) Financial giving which moves the church to be sustainable in 2010 without outside financial 

support or use of the church’s savings. 
3) Over 20 households contribute $5,000 or more annually to Living Grace. 
4) Over 5 households contribute $10,000 or more annually to Living Grace. 

Promote specific ministries that raise awareness of the importance of 

members bringing others to Living Grace. 

Our church’s mission statement encourages people to bring others.  This is the primary way we can 

create membership growth in our church.      

2009 Ministry Initiative Assigned To Success Measurements 

When announcing events, we remind people 
to bring others. 

All Teams Increased attendance by 
guests at worship and 
events. 

Developing standard marketing materials for 
people to give others when they discuss 
Living Grace. 

Director of Worship and 
Music / Web Master 

Standardized marketing 
materials developed. 

Recognize and share our ‘guest’ attendance 
as a measurement of our event success. 

All Teams Increased guest attendance 
at worship and events. 

A documented short and long term facility Vision Board Completed plan. 
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plan. 

 

Provide regular stewardship education and increase giving opportunities for 

members. 

Living Grace is currently obtaining supplemental funding from the ELCA and affiliated congregations to 

fund its day-to-day operations.  This funding allowed our church to hire one part-time and two full-time 

paid staff members at inception. Living Grace needs to become self-sustaining in order to survive long-

term.  The leadership of Living Grace believes that we need to increase overall membership and per-

capita giving in order to reach financial sustainability. 

2009 Ministry Initiative Assigned To Success Measurements 

Implement Simply Giving – Thrivent 
automated contributions. 

Director of Finance and 
Membership 

20% of Family Giving Units 
using Simply Giving on 
recurring basis. 

Develop reports on monthly giving to better 
understand the giving trends. 

Director Finance and 
Membership 

Reports are developed to 
show the progression of 
giving over time. 

Educate the congregation about the funding 
needed to support a growing ministry. 

Vision Board February ‘Vision Launch’ and 
quarterly ‘Big Picture’ time. 

Identify financial growth milestones. Vision Board  Achievement of financial 
growth milestones. 

Identify and communicate ‘special giving’ 
opportunities tied to the 2009 budget.   

Vision Board Receipt of ‘special giving’ by 
year-end 2009 (Haiti mission 
trip support & Alpha 
scholarship fund) 

Year-end giving letter sent to existing giving 
units by the end of November. 

Lead Pastor / Vision 
Board 

$15,000 in year end gifts. 

 
Strategic Objective:  Community Outreach 

We are committed to showing God’s love in practical ways. Opportunities to serve exist in our church, 

neighborhoods, city and the world.  In 2009, we will rotate service projects quarterly to show God’s love 

in each of these areas. 

http://www.livinggraceomaha.org/


2009 Strategic Plan 
Living Grace Lutheran Church 

 

18 
Living Grace Lutheran Church – Omaha, NE -- www.livinggraceomaha.org – (402)669-3340 

Further develop our relationship with Lutheran Metropolitan Ministries 

(LMM). 

We have chosen LMM as our exclusive local ministry partner.  We are committed to serving our local 

community through supporting the many branches of the LMM organization.  This support will be given 

mainly through donations of money and items for their donation centers.  

2009 Ministry Initiative Assigned To Success Measurements 

Maintain ongoing communication with LMM 
to discern the best ways we can effectively 
serve their needs. 

Bridge Team Quarterly conversations with 
Pastor Laaker or Francine 
Wise regarding needs. 

Organize creative and specific opportunities 
for members of Living Grace to donate food, 
funds or items to LMM. 

Bridge Team Quarterly events scheduled 
to collect specific items or 
funds. 

Organize and facilitate year-round donations 
of used items to LMM donation centers. 

Bridge Team Donation point available 
each week at the Welcome 
Table and quarterly updates 
via website on items 
accepted.   

Identify, vet, and introduce an international mission partner. 

In addition to a local ministry partner, Living Grace plans to add an exclusive international mission 

partner during 2009.  This international mission partner will give us an opportunity to make an impact 

on our global community.   

2009 Ministry Initiative Assigned To Success Measurements 

Visit Haiti and learn firsthand about the 
organizations involved in the Haitian Timoun 
Foundation (HTF), their needs, and how 
Living Grace might support of their work.   

Bridge Team  Trip will be taken in July 2009 
and a report/presentation 
will be made to the 
congregation in fall 2009. 

Choose an HTF organization to support. Bridge Team Organization named as 
exclusive international 
mission partner by year-end 
2009. 

Create a plan for Living Grace to support our 
international mission partner. 

Bridge Team  Plan presented to Vision 
Board by year-end 2009. 
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Organize and implement creative servant evangelism events that allow 

ÍÅÍÂÅÒÓ ÔÏ ÉÎÔÅÎÔÉÏÎÁÌÌÙ ÓÈÏ× #ÈÒÉÓÔȭÓ ÌÏÖÅ ÉÎ ÐÒÁÃÔÉÃÁÌ ×ÁÙÓ ÉÎ ÔÈÅ 

community. 

We believe that God is calling our church to share His love and make a positive impact on the people of 

our community.  Servant Evangelism projects give us an opportunity to open people’s hearts and minds 

to God’s love through ‘random acts of kindness’ and practical deeds.   

2009 Ministry Initiative Assigned To Success Measurements 

Educate the congregation on the goals of 
Servant Evangelism and launch the Servant 
Evangelism ministry in late spring. 

Lead Pastor / Bridge 
Team 

Spring sermon series 
culminates in launch of 
Servant Evangelism ministry 

Organize and facilitate quarterly 
opportunities for the church to take part in 
Servant Evangelism events. 

Bridge Team  Quarterly events scheduled 

Proposed 2009 Expenses 

MISSION SHARE TO NEBRASKA SYNOD (10% of congregational giving) $23,286 
 
INTERNATIONAL MISSION TRIP SUBSIDY            $2,100                                                             
 
STAFFING:          $151,110 
Includes salaries for full time Lead Pastor and Worship and Music  
Director and part time Director of Children’s Ministry, Director  
of Finance and Membership, and Volunteer Coordinator.  
 
MINISTRIES        $20,500 
Grace Place, Confirmation, CrossRoads events, Bridge Team  
needs. 
             
MUSIC & PRODUCTION       $2,900 
  
PROMOTION        $15,150 
Direct mailings, newspaper ads, website design and  
maintenance, promotional items. 
 
FACILITIES        $28,100 
School rental, and trailer storage fees. 
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OPERATIONS         $13,000 
Printing, postage, Insurance, phone, pastor and staff 
continuing education.           
      
CONTINGENCY (10% of cong. Offering)                        $23,286 
 
TOTAL EXPENSES       $279,432   
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