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Ministry Summary 

On September 14, 2009, Living Grace Lutheran Church celebrated one year of public ministry as a 

vibrant and active Christian church that invites un-churched and de-churched people into a 

transformative relationship with Jesus Christ.  We enter 2010, having launched successfully, and are now 

growing in membership, finances, and ministries. This strategic plan contains the vision, plans, and 

priorities of our congregation for the upcoming year. 

Our mission is to develop a community that guides people into a deeper relationship with Jesus Christ 

and inspires them to live out their faith.  We do this by providing ways for people to worship God 

passionately, connect with each other meaningfully, go and show God’s love in practical ways, while 

encouraging them to bring others with them to our church.  Our ‘guiding principles’, ‘distinctive’, and 

‘brand promise’ help us to focus on our chosen target market while evaluating and prioritizing the many 

ministry opportunities that God presents to us.  Our staff and leaders have also created a culture that is 

fun, supportive and collegial – an ideal environment for ministry to grow and thrive.  

The focus areas of our ministry in 2010 are found in the following three strategic objectives: 

¶ Member Integration and Activation – Branching Out 

¶ Growth in Financial Stewardship – Halve the Gap 

¶ Growth in Membership - Bring 

Each strategic objective also includes specific ‘ministry initiatives’ and the teams that are responsible for 

developing, implementing, and measuring the progress and success of each objective.   

Although this document contains much prayerful planning and discernment, God may present strategic 

opportunities that are not found in this document.  Our Vision Board, Board of Directors, and Leadership 

Team have the primary responsibility to discern God’s will and adjust our congregational direction 

accordingly. 

As we enter a new year of ministry, we look forward to growing in faith, love, and knowledge of Jesus, 

living out the mission God the Father has placed within our growing church, and capitalizing on the 

opportunities the Holy Spirit is giving us to make a good and lasting impact on our community and the 

world.  Branching Out is our congregation’s overarching purpose for 2010.  We look forward to our 

continued growth as a healthy, active, and effective Lutheran church in our community.   
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Mission  

Our ministry is focused on, and organized around, developing a community of faith (a church) that 

guides people along a transformational process from being believers (seekers), to disciples (explorers, 

learners, followers), and then apostles (guides, sent ones).   

This mission process is summarized in the following four words: 

¶ Worship 

¶ Connect 

¶ Go  

¶ Bring 

 
It is best modeled and illustrated in the practices of the early church found in the closing verses of Acts 

chapter 2. 

  

 

 

 

 

 

 

 

 

Guiding Principles 

Living Grace also has seven guiding principles, or ‘care statements’, that continually inform and guide 

our ministry decisions and help us discern the appropriateness of future courses of action.   

1. We care about your spiritual life, and desire for you to have an active relationship with Jesus 
Christ and live an inspired life of faith. 

• We give of our God 
given time, talent, and 
treasure by serving 
others.  This is best 
done by participating 
in a local or 
international mission 
opportunity. (Acts 
2:45)

• We multiply

• God's Kingdom on 
earth by inviting & 
bringing others to 
worship and other 
gatherings. (Acts 2:47) 

• We grow in faith 
through relationships 
with other believers. 
(Acts 2:42)

• We regularly worship
the Triune God. (Acts 
2:26)

Worship
God  

Passionately

Connect
with others 

meaningfully

Go and 
love 

practically

Bring others 
Regularly
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2. We care about your heart and your head, so our Sunday morning WORSHIP will be inspiring and 
applicable to your daily life.  

3. We care about your unique gifts, and want to help you discover, develop and use the talents 
God has given you. 

4. We care that you have a balanced life, and we offer opportunities that respect your time.  
5. We care about your children, and provide a safe and nurturing environment for them to grow in 

faith. 
6. We care about relationships, and we provide opportunities for you to CONNECT with other 

people. 
7. We care about others, and seek practical ways to GO into our community and share God’s love. 

In this spirit of caring, we invite you to join us at Living Grace Lutheran Church and BRING others with 

you. 

Our Branding and Distinctive 

In order to be a successful congregation, we have created a distinct ‘brand’ and communicate that 

‘brand’ externally.  There are many effective churches in West Omaha that are engaged in important, 

vital, and unique ministries.  However, based on the population growth trends of the community we 

serve, and the numbers of un-churched and de-churched individuals in the area, we believe that our 

distinctive church experience will fill a void.  

Our study area, a 3-mile radius surrounding the intersection of 168th and W. Center Road, is growing in 

population.  Currently there are 87,490 people living in the area.  The population is expected to increase 

12.6% (11,044 persons) by 2012 and there are 30.1% of the people (26,334 individuals) in the area are 

not involved with their faith.   

Generally, population growth of this magnitude indicates that many families are in stages of transition.   

Research indicates these families’ faith involvement is likely to be “somewhat high” compared to 

national averages, as is their preference for historic Christian religious affiliations (i.e. Catholic, Lutheran, 

Methodist). 

Our Target Market 

We consider our church to be a place that is welcoming to all types of people, no matter their age or 

family status.  However, we continue to focus our ministries on reaching a specific target market.  The 

market we are reaching is personalized in the story of two fictional West Omaha residents named 

Wayne and Jane.   

Wayne is a 35-year-old corporate professional and father of two children.  He grew up attending First 

Lutheran Church in Syracuse, Nebraska while his wife, 34-year-old Jane, grew up attending St. Mary’s 
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Catholic Church in Columbus, Nebraska.  After attending church regularly through their adolescent 

years, they each attended less frequently during high school.  They did not return to church after leaving 

home to go to the University of Nebraska at Omaha for college. 

Wayne and Jayne met in college and were married. They purchased a home and moved into West 

Omaha six years ago when Wayne was promoted to regional manager with his employer.  He commutes 

25 minutes, alone, by car, to downtown Omaha for work each day. Jane stays home to care for their 

children.  She does some free-lance graphic design work out of her home, but when both children begin 

elementary school, she intends to go back to work (at least part time).  Wayne makes a very good 

income ($85,000 a year), yet because of their consumer debt, they seem to struggle to make ends meet.   

They are now working to get to know their neighbors a little better, and are integrating themselves into 

the community.  They have made a few new friends in the area, primarily through their children’s 

activities.  They are so busy with their children’s activities, home improvement projects, and hobbies 

that it has been difficult for them to find time to look for a church.   

After the birth of Shane, their first child, they knew that they probably needed to get him baptized but 

just never got around to it.  They felt their former church experience was boring, dry, and had no 

relevance to their lives, so they have no major desire (or feel any sense of duty) to attend a church.  

Now that Lane, their second child, is 3 years old, and Shane is entering kindergarten, they feel they 

probably need to ‘get their kids to Sunday school so they can learn right from wrong.’   

Their extended families live out of the area, so weekends are often spent at ‘Gramma and Poppa’s’ 

house.  Because Jane’s parents are divorced, they find themselves having to ‘make the rounds’ on 

weekends and holidays, and this adds to their level of busyness.  Whenever they visit Wayne’s parents, 

they ask him if the kids have been baptized yet.   

Wayne and Jane are open to talking about religion and spirituality. They ‘believe in God’, and are 

familiar with words such as Jesus, Bible, and baptism, but don’t feel they have a special relationship or 

connection with God beyond pretty sunsets and the giggles of their children.  They don’t really know if 

God is actively involved in their lives, nor are they struggling with life direction or spiritual issues.  

Beyond the general ‘ups and downs’ of life, they have not experienced any major crisis that would cause 

them to question or confirm the faith of their childhood. 

At this time in their life, Wayne and Jane are beginning to think more about their long-term financial 

security and finding satisfaction in their careers.  They want to grow closer as a couple and as a family, 

but don’t quite know how.  Fun activities and weekend trips are important bonding times for them.  

They also want help teaching Shane and Lane about ‘God and morals’ so that the children can grow up 

with the same midwestern Nebraska values they did. 
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Our Distinctive:  4ÈÅ Ȱ,ÉÖÉÎÇ 'ÒÁÃÅ Experienceȱ 

It is our goal to continue to effectively reach our target market while remaining distinct from other 

churches in the area.  We will seek to be distinct by presenting a multi-faceted Sunday morning 

experience that is creative, energetic, uplifting and feels actively engaging by those who attend.   

Our worship atmosphere is casual, informal, and comfortable.  Our praise team sings gathering music 

before worship as people are encouraged to grab a cup of coffee and visit with others.   

Our musical style is diverse and includes modern praise music, classic contemporary music, and original 

compositions.  Drums and percussion instruments complement the piano and voices of our praise team 

members.  People are not afraid to clap and move to the music during songs.   

Worship is also visually-based with minimal information printed in a bulletin.  We use video clips and 

other types of media within the services, as well.  We are a sacramental church and celebrate Holy 

Communion twice a month and baptisms when appropriate.   

Preaching is more free-form than oratorical, and messages are expository and thematic, rather than 

lectionary-based.    Each sermon has three goals, summarized in the following statements: 

1. Know it – Our preaching is educational and informative.  Wayne and Jane have low-end Biblical 
knowledge but high-end intellectual capacity.  The act of learning about a Biblical passage, and 
its historical background, makes the Word of God "come alive" for people. 

2. Get it – We provide practical application in each message.  Most people are not interested in 
listening to a sermon full of Biblical ideas that don’t necessarily apply to their lives.  We bridge 
the gap between the ancient world and the modern world, and empower people to see how the 
Bible can apply to the situations they face in their daily lives.      

3. Do It – Martin Luther was extremely practical in his application of Biblical principles.  In his Small 
Catechism, he not only explains the fundamentals of our faith by exploring the meaning of the 
Lord's Prayer, the Creed and the Ten Commandments, but also asks a simple question, “What 
does this mean for us?”  Luther’s answers are practical and center on how one may live out his 
or her faith each day.  With Luther’s ‘spirit’ in mind, we strive to ask and answer this simple 
question:  “How can I live a more meaningful life of faith?”  Therefore, each sermon contains 
‘practical application’ suggestions or “take aways” so that people may apply the Scriptural 
principles every day.   Our goal is to help people develop life practices and principles that are in 
line with the Gospel.     

 
Once a month following worship we have a uniquely themed “Crossroads event” with complimentary 

food, drinks and dessert.  This is a great time of conversation for the adults and the kids enjoy games 

and activities.   
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Kids not only learn about the faith but have fun connecting with their friends and teachers in our Grace 

Place Sunday school, and look forward to being there.  Grace Place continues to grow as one of the 

signature ministries of our church.   

We are a relationships based organization and value the connections people make with God and each 

other when they experience Living Grace.  These meaningful, supportive, and purposeful relationships 

combined with laughter, warmth, and spiritual inspiration are the key ingredients of the “Living Grace 

Experience.”   

External Brand Promise 

In light of our target market, distinctive focus, mission, and guiding principles, we promise to: 

¶ Provide an engaging, vibrant, and culturally-relevant worship experience that resonates with the 
spiritual needs of the people of the Omaha area . . .  

¶ Offer creative and enjoyable opportunities for people to gather with others and form meaningful 
relationships . . .  

¶ Activate and channel ƻǳǊ ƳŜƳōŜǊΩs hearts and passion for service, so that they Ŏŀƴ ǎƘƻǿ DƻŘΩǎ 
love in practical ways . . .   

¶ Create a place where members are excited and proud to invite and bring others to worship and 
church-sponsored activities . . .   
  

. . . while recognizing and thanking God for his work in and through us.  

This external brand promise is not communicated in our public messages or promotional materials; it is 

intended to be the experience of all those who consider themselves to be a part of Living Grace 

Lutheran Church. 

Internal Brand Promise 

We also have a distinct internal brand promise that guides and motivates our pastor, paid staff, non paid 

staff, and leaders.  This internal brand promise is a mindset that guides our creative thinking and 

planning. 

Today, I will respond to the opportunities God gives me to serve him.   

Culture 

Our culture describes how it feels to work at Living Grace and interact in leadership and team meetings 

and gatherings.  Our culture includes the following principles: 
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Faith 

We are followers of Jesus our Lord and Savior, and we desire to extend His Kingdom on earth.  All of our 

gatherings and interactions are based on this fundamental belief. 

Fun   

We believe in the power of laughter and continue to see God use it to create an atmosphere of 

playfulness and congeniality at Living Grace.  We cultivate a light, inviting, and relaxed spirit in our 

church. 

Integrity 

We make our words and our actions align so that we can contribute to the greater moral good of our 

church, community, and world.  We also show respect for each other in our words, actions, and 

interactions.  We ‘feed the grapevine’ with positive words about others and put the best construction on 

their actions and intentions. 

Teamwork 

We use a team-based, collaborative approach to work out the ministries God has called us to 

implement.  This principle ensures that the success of the congregation or a specific ministry area does 

not depend solely on one individual.  

Learning 

We are willing to learn new information and ideas and then adapt and change them to match the “Living 

Grace way.”  We learn and grow from our past ministry experiences to make the future of our church 

better.  

Environmental Analysis 

Various factors contribute to the environment in which we minister – both internal and external.  The 

environmental analysis helps us understand our internal strengths and weaknesses, and the external 

opportunities and threats. 

Strengths  

What our church does well.  These strengths are present and internal to our church. 
A church builds on strengths. 
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Newness 

Newness, mixed with excellence, attracts a sense of excitement and possibility to those interested in 

becoming part of our church.  We are unencumbered by traditions and engrained patterns of behavior 

that could be a detriment to our ministries, outreach, and entrepreneurial ways of thinking.   

Worship and Grace Place /ƘƛƭŘǊŜƴΩǎ aƛƴƛǎǘǊȅ 

We use creative elements such as pictures and video, and a growing repertoire of congregational music 

to engage individuals at a spiritual level.  Our Grace Place children’s ministry utilizes a dedicated core of 

leaders and volunteers to develop and implement engaging Sunday morning programming for nursery 

through 6th grade students.       

Communication through Technology 

We have fully embraced the power of technology and the internet as a cornerstone of our 

communication strategy.  Our church’s website and media offerings rival those of larger churches in the 

Omaha area.   

Our People 

We have dedicated staff and volunteer leaders who care deeply about the future of Living Grace and 

lend their organizational and developmental gifts to guide and lead our various ministry areas.  We also 

have a large cadre of individuals who give sacrificially of their time, talent, and financial resources to 

make our church successful.  As our membership grows we have the opportunity to engage people in 

ways that strengthen their spiritual gifts. 

Team-Based Approach to Ministry 

Living Grace utilizes a team-based approach to ministry, which began in the planning stages of our 

congregation.   Our teams organically develop and implement new and creative ministries that are 

having a profound impact on our church and our community. 

Weaknesses 

What our church does not do well.  Weaknesses may be limitations or deficiencies present and internal to 
our church.  A church addresses weaknesses. 
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Volunteers 

We have a dedicated group of volunteers serving in a wide range of ministry areas, but still need 

individuals to serve in various ministry areas. 

Financial Sustainability 

Living Grace is now supported solely by regular Sunday morning offerings.  Our denominational and 

partner church support concluded in January 2010.   

Facilities 

While we are blessed with a supportive administrative and custodial staff, our current facilities will 

create challenges for the growth and development of our Sunday school and worship ministries.  We are 

utilizing our space as creatively as possible, and we anticipate a level of growth that will cause us to 

actively manage decisions surrounding the acquisition of a new facility. 

Opportunities 

Those positive external factors over which our church has limited control.  They are in the future and 

external to our church.  A church seizes opportunities. 

Demographics of Our Geographical Target  

According to demographic research cited earlier in this document, the population in West Omaha 

continues to grow, with preferences for historic religious traditions, and high giving potential. 

A Desire to Make a Difference 

Through our community food drives and church outreach ministries, we have found that people desire 

to make a difference in their communities.  The financial and volunteer response to our various 

outreach projects has been truly overwhelming.    

West Omaha Real Estate Market 

While the west Omaha real estate market has not experienced the dramatic real estate price declines as 

have been seen in other parts of the country, there has been a slowdown in development and growth.  

This stabilization of prices will make the purchase of land and the building and development of facilities 

an attainable future goal. 
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Threats 

Those potential negative external factors over which our church has limited control.  Threats are in the 

future and external to our church.  A church prepares for threats. 

Plateauing or Unmanageable Growth  

Attendance and Sunday school growth that is larger than 20% per-year creates unique strains on a new 

congregation.  If we are not conscious of managing this growth deliberately, we are likely to cause 

volunteer burnout, which would put us at risk of losing attractive ministries that meet the needs of 

newcomers.  Conversely, plateauing attendance over an extend period will create a ‘growth ceiling’ that 

will be difficult to break through. 

Loss of Facilities 

Our current facility contract extends through September of 2010.  If we were to lose the use of our 

current facilities, we would see a noticeable strain on the congregation in these important and 

formative years of our development, which would be exacerbated by the lack of large-group meeting 

space in west Omaha. 

Loss of Key Staff and Team Leaders 

Living Grace is at a critical point in its history.  The presence of staff and key leaders from development 

through launch and early growth has created continuity and stability during these periods of rapid 

change.  The loss of any one of these key staff members or leaders could have a negative effect on the 

growth of our church.   

Strategic Objectives 

Living Grace continues to focus on the following three strategic areas to fulfill our mission: 

¶ Member integration and activation – Branching Out 

¶ Growth in financial stewardship – Halve the Gap 

¶ Growth in membership - Bring 

These focus areas translate into the following strategic objectives: 

¶ Develop, implement, and communicate ways for individuals to move from ΨpassiveΩ to ΨactiveΩ 
engagement in the mission and ministries of Living Grace.  For our church to grow and fulfill its 
mission, people need a clear path of involvement that turns them from ‘spectators’ into 
‘shareholders.’ We will also provide opportunities for individuals to use their Spiritual gifts and 
talents to guide and support the ministry of Living Grace.  
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¶ Continue to grow our financial stewardship.  Because our denomination, synod, and partner 
congregations have fulfilled their financial support pledges, we now control our financial future.  
For Living Grace to continue to live out the mission God has called us to, the level of financial 
giving by our members will need to increase.    

¶ DǊƻǿǘƘ ƛƴ ǘƘŜ ƴǳƳōŜǊ ƻŦ ƛƴŘƛǾƛŘǳŀƭǎ ǘƘŀǘ ŎƻƴǎƛŘŜǊ [ƛǾƛƴƎ DǊŀŎŜ άǘƘŜƛǊ ŎƘǳǊŎƘΦέ  The foundation 
of Living Grace is its people.  As more individuals affiliate with Living Grace, our ministries and 
outreach efforts become even more effective. 

Strategic Initiatives 

The following strategic initiatives provide direction for how we accomplish our strategic objectives and 

who is responsible for their implementation. 

 

Strategic Objective Strategic Initiative Assigned To 

Member integration 
and activation – 
Branching Out 

Develop and communicate a ministry model that enables 
people to become integrated into the life of our church. 

Pastor & 
Leadership 
Team 

Develop and implement engagement opportunity “branches.” Leadership 
Team 

Hire a Connections Ministry Leader to create a strengths based 
volunteer culture in our church. 

Vision Board 

Growth in financial 
stewardship – Halve 

the Gap 
 

Regularly communicate to the congregation our progress 
toward our financial goal of increasing income $60,000 in 
2010. 

Vision Board 

Develop a short term facility plan. Form a new workgroup in 
March with a plan completed by May.   

Vision Board 

Regularly present financial stewardship options to members. Pastor 

Growth in 
membership - Bring 

 

Create ways to motivate members to bring others to worship, 
Grace Place, and other Connections and Servant Evangelism 
events.  

Leadership 
Team 

Recognize those who bring others to Living Grace. Vision Board & 
Leadership 
Team 

Bring is a consistent public emphasis of the congregation in 
2010. 

Pastor  

  


